The Council for Labor and Economic Growth
Tackling Workforce Issues Facing Key Industry Sectors Committee
Healthcare Sub-Committee
C. S. Mott Foundation Building, Flint, M
December 11, 2006
9am —1lam
Meeting Notes

In attendance:
Committee Members - Jack Litzenberg, Ken Baker, Derek Adams, Jaye
Shamsiddeen and Eleanor Josaitis

Staff - Larry Good, Donna Crudder, Vicki Enright, Diana Carpenter, Janice
Cooper and Patty Vanaman

Reviewed hand out “Looking Ahead: Preventing a Long-Term Health Care Talent
Crisis” (attached). The committee very much liked the direction of the document,
and was enthused about using it with the full Council, and then sharing it with the
Governor and other policy makers. Edits and recommendations were made on
the document, which staff will revise and share with committee members for final
edits by early January.

A key change will be to retitle the industry map to include framing the
presentation as an opportunity for Michigan to get ahead of a next generation
model of healthcare delivery that will carry very large scale changes in shifting to
a population-centered health model.

Some of the thematic points noted during the discussion included:
Growth industry

e Health and care is a growth industry, not only with hospitals but also with
colleges (R&D), and other spin off jobs i.e. construction, etc.

Engaqing students in seeing healthcare as a career
e Consider Chicago’s model to reach out to students regarding health care
careers.
e PSAs geared toward young people.

Universal Healthcare
What are the implications to the workforce-
Shift toward preventative care
How will the numbers be affected
Services distributed from tech up to physician
Change in delivery and usage
0 Nurse do diagnosis
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Next Steps

e Finalize the industry map document. (January, 2007)

0 Send to industry experts who advised the development for review
and feedback.
0 Send to committee for final review.

e Set up meeting with heads of key state agencies to share the industry
map and to get their feedback to the industry map. (February, 2007)

e Next committee meeting will be set for February at C.S. Mott Foundation
offices in Flint. If schedules can be arranged, this will be the meeting with
key agency heads.

e Present the map to the full Council at the next CLEG meeting. (March
2007)
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